Construction Clients’ Group

Interactive Workshop Session

Auckland Meeting 42
27" October 2010
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Today’s agenda

08:30am Welcome & Introductions, CCG Update — Peter Cunningham
08.45am Host Introduction — Bernie Cuttance, NZTA

09.00am An overview of the Procurement & Supply Chain Integration Challenge —
Mark Johnson, Auckland Manager, NZTA

09.30am An introduction to the interactive workshop format
09.35am Interactive Working Group: Session 1

10.15am Morning tea

10:35am Interactive Working Group: Session 2

11.20am Group Feedback, Discussion & Closing Remarks

n E?ns{rgcction
12.15pm Close and light buffet lunch TR B ich



Welcome, Introductions & CCG Update
Peter Cunningham - CCG
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Host Welcome & Housekeeping

Bernie Cuttance, NZTA
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An overview of the Procurement & Supply
Chain Integration Challenge

Mark Johnson, Auckland Manager, NZTA
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An introduction to the interactive

workshop format
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The Construction Clients’ Protocols

Developed by our members to enable Clients to take ownership by:

1.  Adopting best practice I Shenecrau,

CONSTRUCTING EXCELLEN CE

2.  Effective leadership

Naw Zeaiand
Construction Client Protocols
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3. Developing collaborative working relationships
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2.  Effective decision making D A i/
3.  Right project structure /iﬂ
4. Commitment to Best Value o {
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1.  Using procurement strategies driven by value
2. Commitment to people (inc H&S)

3. Commitment to quality (inc Sustainability) s




Procurement & Integration

* Transparency in procurement decision making

e Early Contractor Involvement

* Integration & Collaborative Working arrangements
e Clear lines of responsibility & accountability
 Non-adversarial ways of working

* Selection on best value NOT lowest cost

e Quality based assessment of all supply chain links
* Fair payment policies

e Use of risk management principles

* Fair employment practices
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Interactive Working Group: Session 1

integrating the team & collaborative working

enabling better decision making & non-price attributes

managing risk & rewarding innovation

construction contracts
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Morning tea
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Interactive Working Group: Session 2

* integrating the team & collaborative working

enabling better decision making & non-price attributes
* managing risk & rewarding innovation

* construction contracts
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Group Feedback, Discussion &

Closing Remarks
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Close and light buffet lunch
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